
BATTLE CREEK AREA TRANSPORTATION STUDY
Policy Committee

Minutes of May 23, 2018 Meeting

VOTING MEMBERS PRESENT:  Harry Burdett,  Rick Fowler (for John Lanum), Steve Frisbie, Adam
Heikkila, Tim Hill, Annjanette Kremer, Dave Morgan, Kristine Parsons and Greg Rickmar

NON-VOTING MEMBERS PRESENT:  None
VOTING MEMBERS ABSENT:  Laveta Hardish and Rich Werner 
NON-VOTING MEMBERS ABSENT:  Andrea Dewey (FHWA) and SMPC
OTHERS PRESENT: Justian Crane, Barb Darlington, Daniela Khavajian, Jeff Franklin, Pat Karr and
Andrew Tilma

Vice-Chair Burdett called the meeting to order at 1:33 p.m. in the Council Room of the Susan L. Anderson
Municipal Building (Springfield City Hall), 601 Avenue A, Springfield, MI 49037. 

ROLL CALL

A quorum was present (see above for voting members present).  Introductions of members was completed
for the benefit of all in attendance.

APPROVAL OF THE AGENDA

 It was moved by Rickmar, supported by Frisbie, to approve the agenda.  MOTION CARRIED
UNANIMOUSLY.

Res.
18-21

PUBLIC COMMENTS

There were no public comments.

APPROVAL OF THE MINUTES 

It was moved by Rickmar, supported by Morgan, to approve the minutes of the April 25, 2018
meeting, as presented, subject to any additions, corrections or changes.  MOTION CARRIED
UNANIMOUSLY.

Res.
18-22

Frisbie asked if there is anything in the bylaws about official members who rarely attend the Policy
Committee meetings and if they can be removed for lack of attendance.  Karr indicated that there are no
such provisions in the bylaws.  Frisbie noted that those not attending should be encouraged to name an
alternate and/or be asked if they wish to continue as a member, since this impacts the number of persons
needed to meet a quorum.  There was additional general discussion about this topic.
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COMMUNICATIONS

Karr reported the following items of communication:
# BCATS received correspondence from MDOT on May 21st, Monday, officially announcing MDOT’s

performance targets in the areas of pavement, bridge and system reliability.  The Michigan MPOs have
180 days to either “support” the state’s targets or establish their own targets for these performance
areas, as outlined in the federal regulations.  Additional supporting documentation will be forthcoming
from MDOT about each of the target areas.  This information will be reviewed by BCATS staff and
a recommendation made to the BCATS’ Committees about each of the target areas.  Presentation of
the topic areas is expected at the September meetings, with action planned for the October meetings.
The November Policy Committee meeting is scheduled for after the deadline to have the MPO targets
submitted to MDOT.

# The March 2018 TIP amendment was approved by the federal funding sources on May 4, 2018.
# After Policy Committee action in April, the City of Battle Creek and the CCRD were informed that

they can proceed with the PASER local data collection programs as outlined in their proposals.  The
CCRD submitted a final updated proposal for the work.

# Also after Policy Committee action in April, the narrative amendment regarding performance-based
planning for the TIP was submitted to MDOT.  MDOT will be submitting all of the amendments of this
type completed by Michigan’s MPOs together as one package to FHWA/FTA.

# The CCRD and MDOT Marshall Transportation Service Center Policy Committee representatives were
set up to use the website for meeting information.

# Karr met with Scott Cubberly as he wanted to update BCATS staff about the efforts he is making in
moving a new transportation effort forward in the Battle Creek area, with emphasis initially on
employee transportation in Fort Custer.

# BCATS was informed by MDOT of a court case involving the EPA that is having the result of resetting
the air quality standards to 1997 - which means that Calhoun County is again included with Kalamazoo
and Van Buren counties in being required to complete air quality conformity findings on the TIP, TIP
amendments involving non-exempt projects, and the long range plan.  EPA is appealing the case.
However, in the meantime, MDOT has sent out instructions for dealing with this ruling that went into
effect in April, 2018.

# The Michigan Office of Highway Safety Planning (OHSP) has released a one-page information sheet
with traffic crash fatality and injury information updated through 2017.  Copies of the report were made
available to the members.

# The transit “State of Good Repair” targets approved by the Policy Committee in April were forwarded
to MDOT this month.

# A FY 2020 “call” has come out from MDOT for local safety projects.  There are three categories this
year - the general Local Safety Program, the High Risk Rural Roads Program, and a new category for
Streamlined Systemic Safety Program.  The new program focuses on projects in the categories of:
horizontal curve delineation, rumble strips, edgeline pavement marking and stop controlled intersection
sign upgrade.  The local road agencies have until Monday, August 13, 2018 to submit projects for these
three categories.  Karr noted that areas of safety concern should be addressed to the appropriate road
agency for any particular area.  BCATS would be happy to consider letters of support for local area
projects at its Committee meetings in July.



BCATS P.C. Minutes 05/23/18 Page 3 of  6

UNFINISHED  BUSINESS

A.  Replacement Chairperson for BCATS’ Policy Committee 
Due to the fact that the elected Policy Committee Chair for 2018, Angela Kline, left the employ of the
Calhoun County Road Department in March, 2018, it is necessary to elect a replacement Chairperson
for the remainder of calendar year 2018.  Karr indicated that the Committee could elect to elevate the
current Vice-Chair, Burdett to the Chair position to fill out the term of office.

It was moved by Frisbie, supported by Heikkila, to elect Burdett as Chair of the BCATS Policy
Committee for the remainder of calendar year 2018.  MOTION CARRIED UNANIMOUSLY.

Res. 
18-23

After brief discussion about filling the Vice-Chair position for BCATS, Frisbie asked Parsons if she
would be willing to serve that role.  She agreed she would be willing to serve as Vice-Chair.

It was moved by Frisbie, supported by Hill, to elect Parsons as Vice-Chair of the BCATS Policy
Committee for the remainder of calendar year 2018.  MOTION CARRIED UNANIMOUSLY.

Res.
18-24 

NEW BUSINESS

A. FY 2017-2020 Transportation Improvement Program (TIP) Amendment #10 
Tilma distributed updated tables for the FY 2017-2020 TIP which detailed the items included in the
proposed amendment as well as administrative actions taken by staff to make adjustments to the project
list that do not require federal review.  Some of the changes are related to cost savings from two
projects funded with the STUL program that have already been bid, including a traffic count software
and hardware project for BCATS itself.  Tilma also discussed anticipated changes in how projects are
to be handled within the amendment process after the new JobNet programming process goes into
effect at MDOT in mid’ July, 2018.  This includes the treatment of projects that are only partially
within a MPO area and have portions of the work in other areas of Calhoun County or other areas of
the MDOT Southwest Region.

Kremer passed around a brochure describing the “Wrong Way” traffic detection system devices
planned for use by MDOT.

Morgan brought up the issue of positive train control (PTC) measures and federal funding that may be
available for crossings where improvements are planned in order for crossings to meet the PTC
requirements.

While reviewing the list, Tilma answered questions from the members and there was other general
discussion.
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  It was moved by Rickmar, supported by Morgan, to approve Amendment #10 to the FY 2017-
2020 Transportation Improvement Program, as presented.  MOTION CARRIED
UNANIMOUSLY.

Res.
18-25

B. FY 2018 General Budget Amendment 
Karr reviewed the proposed changes to the BCATS line-item budget for FY 2018.  The changes are
mostly minor adjustments to accounts to reflect actual year-to-date expenditures and anticipated
expenditures through the end of the fiscal year.  She indicated that the funding for the Transit Master
Plan project is also now reflected in BCATS’ accounts, expense and revenue, since BCATS is the
billing agent and then reimburses the City of Battle Creek to pay the consultant firm involved.  This
is a significant addition to the budget and is being done for audit purposes.

It was moved by Rickmar, supported by Fowler, to approve the FY 2018 General Budget
Amendment, as presented.  MOTION CARRIED UNANIMOUSLY.

Res.
18-26

 
C. FY 2019 Unified Work Program (UWP) Final 

Karr discussed the final version of the FY 2019 Unified Work Program that was made available to the
members in advance of the meeting.  She noted that the document contains final narrative about the
expected work activities for the BCATS program next fiscal year, along with budget information.  She
noted that changes since the April draft include the inclusion of MDOT staff budget figures in the
tables and added language under the 2.0428 Long Range Transportation Planning work item to reflect
that MDOT may start the review and update of the BCATS travel demand computer model during the
next fiscal year.  

It was moved by Rickmar, supported by Frisbie, to approve the FY 2019 Unified Work Program,
as presented.  MOTION CARRIED UNANIMOUSLY.

Res.
18-27

D. FY 2019 Local Share Resolution
Karr indicated that the this template for the local share resolution is acted upon each year by the Policy
Committee before the local financially participating agencies are asked to schedule such a resolution
for action by their governing bodies.  The resolution outlines the total local share required to match
federal planning funds that support the BCATS office and local agency reimbursement for traffic count
work. 
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It was moved by Rickmar, supported by Fowler, to recommend the local share resolution for FY
2019, as presented to each of the financially participating units for their separate action.
MOTION CARRIED UNANIMOUSLY.

Res.
18-28

E. FY 2018 Unified Work Program (UWP) Amendment
Karr discussed the proposed current year Unified Work Program amendment.  She noted that as the
year has progressed certain tasks have taken more staff time than was originally anticipated.  The TIP,
and the implementation of the associated JobNet program, is a prime example of this situation.

It was moved by Rickmar, supported by Frisbie, to approve the amendment to the FY 2018
Unified Work Program (UWP), as presented.  MOTION CARRIED UNANIMOUSLY.

Res.
18-29

F. Resolution of Appreciation for Mr. Rick Fowler, MDOT 
Karr read the Resolution of Appreciation for Mr. Rick Fowler into the record.  Fowler has been a
member of the BCATS Technical Committee for 15 years and has been an alternate on the Policy
Committee quite frequently.  Karr commended Fowler on his service to BCATS as BCATS’ Program
Manager at MDOT.

It was moved by Frisbie, supported by Parsons, to adopt the Resolution of Appreciation for Rick
Fowler as read into the record by Karr.  MOTION CARRIED UNANIMOUSLY.

Res.
18-30

COMMENTS

A. Next Meeting
Chair Burdett announced that the next Policy Committee meeting is scheduled for Wednesday, June
27, 2018, 1:30 p.m. in the City of Springfield Council Chambers.  Karr noted that this meeting may be
cancelled due to a lack of agenda items.  Many times the June and August meetings are cancelled,
thereby avoiding summer vacation schedules.  Members will be notified if the June meeting is to be
cancelled.  (Any cancellations are also posted at the BCATS office and are displayed on the BCATS
website) 

B. Committee Member Comments
Parsons reported that the grade inspections were held for the East Avenue and McAllister Road
projects.  The projects will be starting in June.

Fowler thanked the Committee for the Resolution and indicated that he has enjoyed working with the
BCATS Committees.  His official retirement date is May 31st.
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Morgan asked about putting up signage at the Pennfield Township office.  Hill indicated that he has
information for Morgan about funding these types of signs

C. Public Comments
There were no public comments.

ADJOURNMENT

Chair Burdett adjourned the meeting at 2:30 p.m.


